
BOARD OF ADJUSTMENT - SEPTEMBER 16, 2025          
 COUNCIL CHAMBERS  - 6:00 PM   

 Joe Terranova 
Greg Caulder 
Angela Jones 
Jeffery McLean 
Mitchell Prevatte 

Walter Smith 
Lisa Douglas 
Lee-Pam Odom 
Randy Hammonds 
Ray Britt  

AGENDA  
I. Call to Order 

II. Minutes Approval 

 A. Board of Adjustment - Regular Meeting - August 19th, 2025 

III. Agenda Items 

 A. Tippmann Construction, LLC  Variance – P-7.   - ArTriel Kirchner, Planning & 
Neighborhood Services 

IV. Adjournment 
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Lumberton Board of Adjustment 
 
Lumberton, North Carolina 

Item: II.A. 

Request for Action  Meeting Date: September 16, 2025 
 
Originated By: Submission Date: 09/10/2025 
 
Subject: Board of Adjustment - Regular Meeting - August 19th, 2025 
 
Summary/Background of Subject Matter: 
Minutes from the August 19th, 2025 are avaliable for review and approval.  
 
Staff Recommendation: 
Review and approve minutes.  
 
City Manager's Comments: 
 
 
Signature:  Department: 
 
ATTACHMENTS: 
1. August 19, 2025 
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CITY OF LUMBERTON 
 

PLANNING BOARD 
 

MINUTES ● AUGUST 19, 2025 

 

Council Chambers Joe Terranova 
Greg Caulder 
Angela Jones 

Jeffery McLean 
Mitchell Prevatte 

Walter Smith 
Lisa Douglas 

Lee-Pam Odom 
Randy Hammonds 

Ray Britt 

6:00 PM 

 
I. Call to Order 
 
 

 

II. Minutes Approval 
 
 

 

 A. Planning Board - Regular Meeting - May 20, 2025 
 
  

 

III. Agenda Items 
 
 

 

 A. Proposed Creation of an Ordinance for Multifamily Conversion of Hotels/Motels - 
Withdraw Request - ArTriel Kirchner, Planning & Neighborhood Services 

 
  Deputy Planning Director, Brian Nolley gave a brief overview that previous draft 

ordinance to allow conversion of hotels/motels to multi-family dwellings was being 
withdrawn due to developers no longer interested in pursuing conversions within the 
city at this time.  

 B. Request for Sign Ordinance Amendment-Feather Flags - P4 Request - ArTriel 
Kirchner, Planning & Neighborhood Services 

 
  Deputy Planning Director, Brian Nolley presented the board with a copy of a draft 

ordinance to allow and regulate feather flags. As this was not a public meeting, no 
discussion took place. The board was advised to review the draft ordinance and come 
back at the next meeting to discuss. 

IV. Adjournment 
 
 Hearing no other business before the board, Chairman Terranova called for a motion to 

adjourn. The meeting was adjourned.  
[MIN_SIGNATURES] 
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Lumberton Board of Adjustment 
 
Lumberton, North Carolina 

Item: III.A. 

Request for Action  Meeting Date: September 16, 2025 
 
Originated By: Planning & Neighborhood 
Services 

Submission Date: 08/29/2025 

 
Subject: Tippmann Construction, LLC  Variance – P-7.   
 
Summary/Background of Subject Matter: 
Tippmann Construction, LLC is requesting a Variance for property located on Emery Road 
(parcel #02080101402) to reduce the 50’ setback from the right of way for the pump house to 35 
feet, a 15-foot reduction. 
 
Staff Recommendation: 
Hold tonight’s public hearing and make a separate vote on each of the four (4) factors stated in 
the application. 
 
City Manager's Comments: 
 
 
Signature:  Department: Planning & Neighborhood 

Services 
 
ATTACHMENTS: 
1. Tippman Variance Application packet 
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City of              Lumberton 
 
 

Planning & Neighborhood Services 
 

P.O. Box 1388   500 N. Cedar Street  Lumberton, NC  28359   Phone : 910-671-3838 Fax : 910-671-3975 

Request for Variance 

9.147 Tippman Construction, LLC 

 
PETITIONER(S): OWNER(S): 

Name of Petitioner:  Tippman Construction, 

LLC 

Name of Owner:  City of Lumberton 

Address: 9009 Coldwater Road Address: PO Box 1388 

City/State/Zip: Fort Wayne, IN  46825 City/State/Zip: Lumberton, NC  28359 

 

LOCATION: Emery Rd. Parcel # 0208-01-01402 
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City of              Lumberton 
 
 

Planning & Neighborhood Services 
 

P.O. Box 1388   500 N. Cedar Street  Lumberton, NC  28359   Phone : 910-671-3838 Fax : 910-671-3975 

  
 

STAFF ANALYSIS 
 

PARCEL INFORMATION 

Owner Parcel #(s) Zoning Area 

City of 

Lumberton 

02080101402 M-2 Heavy Manufacturing 

with Overlay 

 

~ 3.70 Acres 

 

ADJACENT PROPERTY SITE DATA 

 Zoning Land Use 

North M-2 with Overlay Vacant 

South City M-2 with Overlay Vacant  

East City M-2 with Overlay Vacant 

West City M-2 with Overlay City of Lumberton POD #3 

 

PROJECT OVERVIEW 

Variance: Tippmann Construction, LLC is requesting a Variance for property located on Emery 

Road parcel #02080101402, Deed Bk. 2334, Pg. #0612.   The Variance is to reduce the 50’ 

setback from the right of way for the pump house to 35 feet, a reduction of 15 feet.   
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City of              Lumberton 
 
 

Planning & Neighborhood Services 
 

P.O. Box 1388   500 N. Cedar Street  Lumberton, NC  28359   Phone : 910-671-3838 Fax : 910-671-3975 

Section 35-141.3 - The I-95 / I-74 Industrial Park Overlay District 

(4)(b) Setbacks 

In the Overlay District building setbacks shall be a minimum of 50 feet from all property 

boundary lines for buildings with a maximum height equal to or less than 20 feet. An additional 

1 foot of setback distance must be added for every 1 foot of building height above 20 feet. 

Maximum required building setback shall be 100 feet regardless of building height. 

 

6. EXCEPTIONS TO APPLICABILITY, CONFLICTS OF LAW 

(b) It is not intended that these regulations interfere with any legally enforceable easement, 

covenants or other agreements. However, if the provisions of these regulations impose greater 

restrictions or higher standards for the use of a building or land, then the provisions of these 

regulations shall control. 

 

PLANNING & ZONING 

 

Land Use Plan:  The Land Use Plan designates the future use of this parcel as industrial and is 

located in Precinct 7.  
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City of              Lumberton 
 
 

Planning & Neighborhood Services 
 

P.O. Box 1388   500 N. Cedar Street  Lumberton, NC  28359   Phone : 910-671-3838 Fax : 910-671-3975 

 

INDUSTRIAL 

The Industrial land use category is intended to promote economic development by 

providing significant freedom in land use for the purposes of manufacturing, assembly, 

processing, fabrication, transportation, warehousing and logistics at a variety of intensities 

and scales. While not exclusively industrial in nature, commercial or other nonresidential 

uses which do not directly support the function of the industrial base within these areas 

should be discouraged in order to promote the compatible use of land and to preserve 

this land resource for industries that will promote stable employment growth in the region. 
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City of              Lumberton 
 
 

Planning & Neighborhood Services 
 

P.O. Box 1388   500 N. Cedar Street  Lumberton, NC  28359   Phone : 910-671-3838 Fax : 910-671-3975 

Flood Zone ‘X’  Not in 100-YR Floodplain: Area of minimal risk and determined to be outside 

the 100 and 500-year floodplains. 

 

Map Number: 3710937000K    Panel Number: 9370    Panel Effective Date: 12/6/2019 
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City of              Lumberton 
 
 

Planning & Neighborhood Services 
 

P.O. Box 1388   500 N. Cedar Street  Lumberton, NC  28359   Phone : 910-671-3838 Fax : 910-671-3975 

PLANNING STAFF RECOMMENDATION TO COUNCIL  

 

Hold tonight’s public hearing and make a separate vote on each of the four (4) factors stated in 

the application. 
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Section 35-141.3 - The I-95 / I-74 Industrial Park Overlay District 

1. DEFINITION OF AN OVERLAY PLAN 

An overlay plan is generally a plan which is applied over a previously established area(s), 

establishing additional, stricter standards and criteria for a predetermined area(s). In this 

case, in order to accomplish the goals described below, some conditions applicable to this 

overlay district may simply be different (as opposed to necessarily more restrictive only) 

than those which would ordinarily apply with the underlying zoning. 

These standards are in addition to any established ordinances, plans, federal and state 

regulations, unless otherwise stated. 

2. BOUNDARIES OF THE PROJECT AREA 

The boundaries of the proposed I-95 / I-74 Industrial Park Overlay Plan (Map #1), 

"Project Boundary Map" are described in Exhibit "A", attached. This Plan is the 

ultimate goal for the City, but the Ordinance may not be applied all at once. For 

instance, it cannot be applied prior to annexation into the City of any contemplated 

property. 

3. OBJECTIVE 

The Overlay District was created to insure the orderly development of a planned 

industrial park, strategically located at the critical intersection of Interstates 95 and 74, 

approximately 85 miles from the port of Wilmington and 25 miles from the inland port at 

Dillon, SC. The District was also designed (1) to discourage incompatible uses within the 

industrial park, (2) to provide general appearance guidelines for the construction of 

buildings within the park, (3) to create conditions which would facilitate and increase the 

likelihood of any economic incentives which may be available from the state of North 

Carolina, Robeson County and the City of Lumberton, and (4) to provide a basis for 

consistent decisions concerning the industrial park. 

The objective is to establish a harmonious land use pattern, with adequate planned 

development of new commercial structures, as well as, create an environment 

conducive to the development and improvement of properties within the defined I-95 / 

I-74 Industrial Park. It is intended that these actions will be implemented over time and 

be coordinated with the needs of new businesses who locate within the industrial park. 

4. OVERLAY DISTRICT MAP, PROVISIONS AND REQUIREMENTS 

The provisions, restrictions, and requirements, within the district identified on the Project 

Boundary Map to which the overlay is applied, are as follows: 

(a) The permitted uses and special uses shall remain the same as allowed under the 

M-2 (Heavy Industrial) zoning district with the exception of the following list of uses 

which shall be prohibited within the overlay district boundary: 

i. Body Shops, Auto Repair Shops, Automobile Graveyards, Junkyards, and 
Automobile Salvage yards. 

ii. Coal and Wood Yards and Pole Treating Plants 

iii. Concrete and Asphalt Product Plants 
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iv. Contractors Offices and Storage Yards (except those temporarily 

associated with the construction of a primary facility otherwise allowed) 

v. Farm Machinery Sales and Repairs 

vi. Fertilizer Manufacturing and Sales 

vii. Foundries Producing Iron, Steel Copper, Brass, and Aluminum Products 

viii. Hospitals, Doctor Offices, Medical Clinics and other facilities associated with 

the medical treatment of patients 

ix. Livestock Sale Barns 

x. Meatpacking and Poultry Processing Plants 

xi. Mining or Quarrying Operations 

xii. Public Elementary and Secondary Schools, and their customary related uses 

xiii. Sawmills, Planning Mills, and Pallet, and Basket Factories 

xiv. Slaughter Houses or Meat Processing Plants 

xv. Off-Premises Advertising Displays and Billboards 

(b) Setbacks 

In the Overlay District building setbacks shall be a minimum of 50 feet from all 

property boundary lines for buildings with a maximum height equal to or less than 20 

feet. An additional 1 foot of setback distance must be added for every 1 foot of building 

height above 20 feet. Maximum required building setback shall be 100 feet regardless 

of building height. 

(c) Subdivisions - Lot Sizes 

Subdivisions shall be allowed in the Overlay District subject to City ordinances. However, 

the minimum lot size in the Overlay District shall be 10 acres. 

(d) Building Heights 

Maximum allowable building height shall be 80 feet measured to the top of roof or 

parapet wall, whichever is higher. Except that a taller building height may be 

allowed with the issuance of a Special Use Permit. 

(e) Signs – Freestanding, Building Mounted, Directional, and Entrance 

(I) Developments shall be limited to one freestanding sign for each 

property boundary facing a public right-of-way. 

i. A single side of a freestanding sign shall not exceed five-tenths (0.5) 

square feet in surface area for every linear foot of street frontage along 

which the sign is primarily oriented and shall not exceed a maximum of 

200 square feet. 

ii. Freestanding signs shall not exceed a maximum height of 50 feet. 

iii. Signs may not contain elements which move or are animated, or 

contain intermittent or flashing lights. 

iv. Minimum setbacks shall be 20 feet from all right-of-way’s  
and 15 feet from property/boundary lines.  

v. Maximum size of directional signs shall be eight (8) square  feet 

and a maximum overall height of six (6) feet and bear no  
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advertising matter. With the absence of a freestanding sign, 

directional signs at the entrance may contain identification  

information (i.e. logo, business name). However, there shall  

there be no more than one such directional sign at each  

entrance of the facility.  

(II) Wall mounted or building signage shall be limited to one sign for each 

building face. 

i. The maximum building sign area shall not exceed five percent (5%) of 

the total surface area of the building wall on which the sign is located. 

ii. Building signs shall not be mounted to the roof of a building, nor shall 

they extend above the parapet, or be mounted in such a way that they 

extend over a traveled portion of any public area. 

(III) One high-rise, interstate sign shall be allowed for properties within 

200’ of an Interstate right-of-way. 

i. The high-rise, interstate sign shall have a height no greater than one 

hundred feet (100’) measured from the adjacent ground level and 

shall have a sign area no greater than six square feet (6 ft2) for every 

foot in vertical height of the sign. 

ii. For developments which utilize a high-rise, interstate sign; this 

sign shall not reduce the number of freestanding signs allowed 

under subsection (e)(1). 

iii. Minimum setbacks shall be 20 feet from all right-of-way’s and 15  

feet from property/boundary lines.  

iv. Notwithstanding any other provisions of this section, a high-rise  

sign having a height greater than fifty and one-tenth (50.1) feet may 

be located zero (0) feet from the right-of-way line of an  interstate 

highway only if all portions of the structure of the sign  located 

below fifty (50) feet are located no closer than ten (10) feet from the 

right-of-way line of an interstate highway.  

v. Changeable copy signs are prohibited.  

(IV) Maximum size of entrance signs for subdivisions shall be 64  square 

feet to allow for multi-tenant signs. Signs must be encased with brick or 

comparable and approved by the Planning and Neighborhood Services  

Department.  

i. Changeable copy signs are prohibited.  

(i) Parking 

Each development shall be required to provide employee and guest parking at a rate of 

1.1 spaces for each employee on the maximum shift. Parking stalls shall be a minimum of 

9 feet wide by 19 feet long measured from the face of curb to the end of the marked 

space. Required accessible spaces to meet Federal/State/Local codes shall be included in 

the stated calculation when determining the total parking count for the development. 

Driveways and drive aisles shall be a minimum of 24’ wide for two-way traffic. All 

required parking areas and drive aisles shall be surfaced with asphalt, concrete or other 
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approved hard-surface material that resists potholes and the creation and transfer of 

undesirable dirt, dust and mud to the public right-of-way. 

(j) Storm Water Management 

All developments shall be constructed and maintained so that adjacent 

properties are not unreasonably burdened with surface waters as a result of such 

developments. More specifically: 

i. No development may be constructed or maintained so that such development 

unreasonably impedes the natural flow of water from higher adjacent 

properties across such development, thereby unreasonably causing substantial 

damage to such higher adjacent properties; and 

ii. No development may be constructed or maintained so that surface waters from 

such development are unreasonably collected and channeled onto lower adjacent 
properties at such locations or at such volumes as to cause substantial damage to 

such lower adjacent properties. 

(k) Without limiting the generality of subsection (a) any development covering 

5,000 or more square feet of land with an impervious surface shall be required to install 

a system of storage and controlled release of storm water such that, after development 

of the site, the calculated peak rate of storm water runoff resulting from a ten-year 

frequency storm having a duration of one hour shall be no greater than that which would 

result from a ten-year frequency storm on the same site prior to development. 

(l) A reasonable effort must be made by each property developer to consolidate 

storm water management systems when possible and to allow for such “joint-use” when 

necessary to assure proper placement and management of said systems. Property 

developers may negotiate maintenance agreements with adjoining property owners, as 

well as the local unit(s) of government, to insure perpetual maintenance of the storm 

water systems for each site. 

(m) Uniformity of structures within the overlay district. 

i. Materials for building facades are encouraged to be limited in number to three, one 

of which will be the predominant material. Preferred major exterior materials 

include brick or concrete masonry, natural stone masonry, and/or architectural 

precast panels. Preformed steel and aluminum panel systems shall be permitted but 

must be complimented by another “accent” material choice. All materials used will 

reflect a high degree of quality, durability and craftsmanship. Exterior stucco 

system may be used as trim and accent features in walls. 

ii. Liberal use of glass is encouraged. Glass used shall be tinted or reflective 

glass with an outdoor reflectance of no more than 20%. 

iii. Exterior building materials will not include painted or stained wood, aluminum 

or vinyl siding, simulated materials such as adhesive applied brick, etc. 

iv. Building coloration will consist predominantly of a neutral overall color that 
compliments the building’s surroundings. Accent colors are encouraged and must 

compliment the overall building color scheme. 
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v. Roof and roof appurtenances: All fans, vents, cooling towers, skylights and any 

equipment located on the roof of any improvement shall be located in a manner to 

minimize their distraction from the architectural attractiveness of the building. It 

is suggested that sloping roofs will be screened by flat parapets and sloped to 

appropriate drains. Pitched roofs with a minimum slope of 6 in 12 will be 

permitted. Permissible materials for pitched roofs will be limited to standing seam 

or flat seam configuration metals. Non-weathering metals (i.e., galvanized steel) 

shall be appropriately painted. A reasonable effort must be made to screen roof 

appurtenances projecting above the roof, such as exhaust fans, heating and air 

conditioning units, condensers, electrical equipment, plumbing vents and stacks. 

Such screening may be achieved by extending exterior walls above the roof to 

form a parapet or through the use of other opaque walls to be constructed of 

materials compatible in texture, color and quality with exterior walls of the 

building. 

5. GENERAL REGULATIONS AND CONTROLS 

In addition to the regulations of the I-95 / I-74 Industrial Park Overlay District, 

development must follow the general regulations and controls of the City of Lumberton’s 

Code of Ordinances, the City’s Land Use Plan, federal and state regulations. The overlay 

requirements shall prevail over other inconsistent provisions, to include the following 

requirements: 

(a) All developments shall be appropriately landscaped and well maintained 

(b) Outside storage shall be properly screened from public view by either an opaque 
wall, fence or planted vegetation 

(c) No on-street parking shall be allowed for truck staging and/or commercial and 

passenger vehicles 
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(d) No temporary structures shall be allowed on site except during that time of 

construction 

(e) There shall be no unlawful, unpermitted, or unapproved discharges to air/water 

(f) Site lighting is to be adequate enough for support of normal business 

operations but shall be “non-polluting” to adjoining properties 

 6. EXCEPTIONS TO APPLICABILITY, CONFLICTS OF LAW 

(a) Nothing contained herein shall repeal, modify, or amend any federal or state law 

or regulation, or any ordinance or regulation pertaining thereto except any ordinance 

which these regulations specifically replace; however, the adoption of this section shall 

and does amend any and all ordinances, resolutions, and regulations in effect in the City 

of Lumberton at the time of the adoption of this section that may be construed to impair 

or reduce the effectiveness of this section or to conflict with any of its provisions. 

(b) It is not intended that these regulations interfere with any legally enforceable 

easement, covenants or other agreements. However, if the provisions of these 

regulations impose greater restrictions or higher standards for the use of a building or 

land, then the provisions of these regulations shall control. 

 7. PROJECT BOUNDARY DESCRIPTION 

A written property description shall be completed once the ordinance is approved and a 

map shall be included here as well. 

 8. Any provision in this Code section (the overlay ordinance) which would legally  

be considered a ‘building design element’ under NCGS 160D-702 shall be considered a 

guideline, and not an outright legal requirement, and shall be discussed with City staff in 

an effort to ensure as much consistency with the intent of the overlay district as possible. 
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